Profile

To Our Shareholders and Friends

More than a century since its founding, Kubota Corporation and subsidiaries (collectively “the Company”) have continued to help
improve people’s quality of life, by offering products and services—including farm equipment, pipes for water supply and sewage

Performance over the Past Year

systems, environmental control plants, industrial castings, and building materials. The Company has its management principle that
the Company contributes to the development of society and the preservation of the earth’s environment through its products,

Driven by expansion in overseas business activities, Kubota Cor-

technology, and services that provide the foundation for society and for affluent lifestyles. While adhering to this management

poration and subsidiaries (hereinafter, “the Company”) continued

principle, the Company is implementing management policies that are focused on prioritizing the allocation of its resources,

to report a robust performance for fiscal 2007, ended March 31,

emphasizing agility in its operations, and strengthening consolidated operations. Through these measures, the Company aims to

2007. Operating income, which is the best measure of the Compa-

improve its adaptability to respond with flexibility to the changing times, resulting in a high enterprise value.

ny’s earning power, moved to record levels for the third consecutive
fiscal year. Overseas, we expanded the scope of our business activities by introducing new products meeting customer needs, princi-

Financial Highlights
Kubota Corporation and Subsidiaries Years Ended March 31, 2007, 2006, and 2005

2007

Revenues
Percentage of previous year
Net income
Percentage of previous year

Millions of Yen
2006

¥1,127,456 ¥1,065,736
105.8%
107.2%
76,457
81,034
94.4%
68.7%

Percentage of revenues
Net income per common share (Yen and U.S. Dollars):
Basic
Diluted
Net income per 5 common shares (Yen and U.S. Dollars):
Basic
Diluted
Cash dividends paid per common share (Yen and U.S. Dollars)
Cash dividends paid per 5 common shares (Yen and U.S. Dollars)
Capital expenditures
Depreciation
R&D expenses
Number of shareholders (At year-end)

Thousands of
U.S. Dollars
2007

2005

¥994,483 $9,554,712
105.9%
117,901
647,941
1,007.7%

6.8%

7.6%

11.9%

¥59.01
59.01

¥62.14
61.67

¥89.11
86.83

and implemented aggressive measures to further develop our position in Asia outside Japan. In the domestic market, demand was
relatively weak, but we secured profitability by continuing to reduce
costs and increase productivity. These management efforts in Japan
and overseas enabled Kubota to report growth in both revenues and
operating profits for the fiscal year under review.
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The Company reported consolidated revenues of ¥1,127.5
Daisuke Hatakake
President and Representative Director

billion, an annual increase of ¥61.7 billion (5.8%), in fiscal 2007. Al295
295
11
55
¥44,715
25,094
22,925

311
308
9
45
¥33,805
25,167
22,731

446
434
6
30
¥26,097
25,208
21,963

45,363

46,214

55,828

2.50
2.50
0.09
0.47
$378,941
212,661
194,280

Notes: 1. The U.S. dollar amounts in this report represent translations of Japanese yen, for convenience only, at the rate of ¥118=US$1. See Note 1 to the
consolidated financial statements.
2. Per share amounts have been calculated per 5 common shares since each American Depositary Share represents 5 shares of common stock.
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pally in the Internal Combustion Engine and Machinery segment,
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Cautionary Statements with Respect to Forward-Looking Statements
This document may contain forward-looking statements that are based on management’s expectations, estimates, projections, and assumptions. These statements are not guarantees of future
performance and involve certain risks and uncertainties, which are difficult to predict. Therefore, actual future results may differ materially from what is forecast in forward-looking statements due to
a variety of factors, including, without limitation: general economic conditions in the Company’s markets, particularly government agricultural policies, levels of capital expenditures, both in public
and private sectors, foreign currency exchange rates, continued competitive pricing pressures in the marketplace, as well as the Company’s ability to continue to gain acceptance of its products.

though revenues in Japan declined slightly, overall expansion was
driven by continued major growth in overseas revenues, especially

reported in the prior year. After deductions of ¥49.0 billion in income

sales of tractors, engines, and construction machinery. As a conse-

taxes (representing an effective tax rate of 37.2%), ¥4.9 billion of mi-

quence, the ratio of overseas revenues to consolidated revenues rose

nority interests in earnings of subsidiaries and equity in net income of

5.8 percentage points, to 46.5%.

affiliated companies, and a ¥1.3 billion loss from discontinued opera-

Operating income climbed ¥9.3 billion (7.7%), to ¥130.3 billion, from the prior year, the highest level in the Company’s history. By

tions, net of taxes, net income decreased ¥4.6 billion (5.6%), to ¥76.5
billion from the prior year.

segment, operating income in Internal Combustion Engine and Ma-

Regarding dividends, to expand the return to shareholders, the

chinery expanded substantially, supported by the increase in revenues

Company has decided to increase the cash dividend applicable to the

and the positive effect of the weakening of the yen. Pipes, Valves, and

fiscal year ended March 31, 2007, including dividends to be paid after

Industrial Castings also reported a gain in operating profit, owing to

the end of the fiscal year, to ¥12 per common share, or ¥60 per five

continued cost-cutting, including reductions in fixed expenses, and

common shares, compared with ¥10 per common share, or ¥50 per five

higher revenues in overseas markets. Environmental Engineering,

common shares applicable to the prior fiscal year. Accordingly, in addi-

however, posted a substantial decline in profitability and reported an

tion to the interim dividend of ¥5 per common share, or ¥25 per five

operating loss accompanying the decline in sales prices. Operating

common shares already paid, the Company will pay ¥7 per common

income in Other, however, showed steady expansion, as a result of in-

share, or ¥35 per five common shares as a year-end cash dividend.

creased sales of vending machines and other products.

With the objectives of improving capital efficiency and raising

Notwithstanding the rise in operating income, income from

the value of Kubota’s stock, the Company has adopted a policy of flexi-

continuing operations before income taxes, minority interests in earn-

bly buying back portions of shares outstanding. The Company pur-

ings of subsidiaries, and equity in net income of affiliated companies

chased 7.98 million of treasury stock (¥8.5 billion). On the other hand,

decreased ¥9.0 billion (6.4%), to ¥131.6 billion. This decline was due

the Company retired 7.95 million shares of treasury stock (¥8.5 billion)

to the absence of the gain on an exchange of shares of ¥15.9 billion

on March 30, 2007.
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